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CONSULTANT

Devajra design enlights an accurate path way were organizations,-
makes easy accumulation of knowledge, strategies and insights,
needed to succeed in today's interconnected world.

BUSINESS “ I

DIGITAL TRANSFORMATION |
BUSINESS PROCESS TRANSFORMATION |

TECHNOLOGY CONSULTING

STRATEGY | MARKET RESEARCH
OPERATIONS | OUTSOURCING | GOVERNANCE |
ORGANIZATION DESIGN | KPI FRAMEWORK

GREENFIELD & BROWNFIELD
PROJECTS | M&A DEAL CLOSURE |

INTEGRATION

ENGAGEMENT MODEL

DEDICATED CONSULTING
SUPPORT

STRATGIC WORKSHOPS

GUIDED EXECUTION

DATA INSIGHTS &
EXECUTION




We provide expertise and advice in area related education, career planning, and
personal development.

College & University

Admissions N, =
We assist students in, application -
process helping them to choose
suitable institutions and prepare for
interviews.
Career Counseling

o We help individuals explore and
understand potential career paths
based on their skills, interests, and
goals. We provide guidance on
educational choices that align with
specific careers.

their strengths, weaknesses, and
aspirations, tailoring advice to
individual needs.

Study Abroad

We provide information about
appropriate international
universities, admission
requirements,visa processes, and
cultural adjustments.

Professional
Guidance

Personalized Guidance @
We work with students to understand

We offer guidance and resources Clnd much mhore

for standardized tests such as the
SAT, ACT, GRE, GMAT, etc., helping
students prepare effectively.



ABOUT de VAJRA

de Vajra Business consulting firm has a pioneer of bold,
new approaches to running a company. That spirit in-
spired us over 9 years to look beyond the obvious and
find solutions that drive change in an increasingly
complex world. De vajra has grown to become the larg-
est global partnership, for helping industries to unlock
their potential and seize new opportunities.

de vajra Consulting Group is a global consulting firm
that partners with leaders in business and society to
tackle their most important challenges and capture
their greatest opportunities. Our success dependson a
spirit of deep collaboration and a global community of
diverse individuals determined to make the world and
each other better ever.

MISSION

Empower Individuals and Businesses to create Self
Sustaining and Long Term Impact on the World

VISION
Energize Ideas and Transform Businesses

OUR PROPOSITION

Diverse knowledge capital with deep &
global experience

Vested in your success, we bring in diverse perspec-
tives and converge on the most effective solution

Framework-driven approach with strong focus on
utcomes and governance




Welcome to our Architectural Consultancy, where
innovation meets global design. Our team of ex-

ARCHITECTU HAL perts specializes in providing architectural services
tailored to International clients. From concept to

construction, we offer comprehensive design solu-

tions that blend functionality, aesthetics, and cultur-
dl nuances. Whether its residential commercial, or
public spaces, our international perspective ensures

your vision becomes a reality with a touch of global
excellence.

Architect

Space Planning

Designing layouts and drrangements
to optimize the use of interior spaces
for functionality, aesthetics, and effi-
ciency.

Architectural Design )
Project Management

Creating conceptual and detailed

plans for buildings, spaces, and Overseeing the entire construction
structures based on client require- process, coordinating with contrac-
ments and functional needs. tors, managing budgets, schedules,
and ensuring the project's successful
completion.
Interior Design

Planning and designing interior
spaces, including selecting materi-
als, furnishings, colors, and lighting
to create appealing and functional
environments.

Construc'tion
~— engineer

3D Visualization

Creating realistic renderings, animations,
or virtual tours to help clients visualize
the design before construction begins.

MEP Service Offerings

List the comprehensive range of MEP services you provide, covering
mechanical systems, electrical systems, and plumbing systems.




Eme rigfi'ing- global
economy

Young labor force
Regional hubs of
distribution

Infrastructure
boost ]

Large cd&ﬂ’&umptioﬂ

base
WE ENABLE Rich resour
AD - repository
ORGANIZATION e
2 : Growing digi
Set up business units in penetration

‘an accelerated mode

Faster technology
Handle change management adoption '

at all global locations

Program manage ful

transition back seamlessly

Strategic partner to set up
the business in a BOT model

INDIA STANDS AT THE PEDESTAL OF A NEW
GROWTH CURVE OF RAPID INDUSTRIALIZATION



MANPOWER CUNSULTANT

Discover a new dimension in workforce solutions with our Manpower Consul-
‘tancy. As a trusted partner, we specialize in connecting businesses with excep-
tional talent on a global scale.

Our comprehensive approach includes talent acquisition, workforce planning,
and human resource strategies that align with your company’s international
growth ambitions.

Let us empower your organization with the right people, regardless of borders,
to drive success in today's competitive landscape.

Certainly, offering international manpower consulting services can help con-
nect job seekers with opportunities abroad.




IMPORT & EXPORT
CONSULTANT

Certainly, offering import and export trading
consultant services can assist businesses in
navigating global trade. We provide com-
prehensive market research to help busi-
nesses identify potential international mar-
kets for their product. Our expertise in navi-
gating complex international trade regula-
tions, tariffs, and customs procedures, will
ease the procedure

Our overseas contract partners assist cli-
ents in finding reliable suppliers or manu-
facturers for their products abroad.

Preparation of export documentation will go
through the process of creating accurate
export documentation and ensuring compli-
ance.

Finding hassle free snd appropriate logis-
tics, including shipping, transportation, and
distribution

Our expertise in handling different political
situation and currency matters help client to
reduce risks.

Provide insights into various market entry
strategies, including direct exporting, licens-
ing, joint ventures, and more.

Our well versed negotiators help clients to
negotiate favorable terms and make agree-
ments with international partners.



We offers Professional training programs teachers,officers
etc:

Elevate your team's skills and capabilities through our
Professional Training Consultancy.

Whether you're looking to empower teachers, officers, or any
workforce, our tailored training programs are designed to
enhance their expertise. From leadership development to
specialized skills training, we provide comprehensive
workshops that cater to diverse industries and professions.

Let us equip your team with the knowledge they need to
excel in their roles and drive your organization's success to
new heights.

we bring solutions to identify the right blend of skills.We are well
positioned to provide customised talent solutions that help our
clients to identify talent, We have the expertise to work across all
segments of the industry such as publishing, broadcasting
cable, film production, new media and

marketing services.
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